
Date  Topics  Lead Officer 

Date Agenda Presenter

11th November 1. Culture Alison

2. Horizon Scanning Alison

3 Care Reform Act TBC

4. Public Dental Service Emma King/ Ali Chapman

5. Third Sector in Aberdeen City Maggie Hepburn

9th December 1. Deep Dive on MH Finance Kevin Dawson

(1400-1600) 2. Marywell Emma King
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13th January 2026 1. Culture Alison

2. Horizon Scanning Alison

3. Budget Savings Options Fiona

4. Health Behaviours Phil Mackie

17th February 2026 1. Culture Alison

2. Horizon Scanning Alison

3. Budget and MTFF CFO

4. Year 2 Delivery Plan Alison
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